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26 September 2024

Copenhagen Fintech
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Agenda

Danske Bank’s 
Forward ’28 strategy 

The bank we want to be

Evolving how we work 
with Fintechs to 

accelerate

Leveraging GenAI to 
evolve how we do and 

deliver banking
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Years of experience combined with the needs of evolving Scandinavian societies



Danske Bank 4Danske Bank 4

Our Forward ’28 strategy 
sets a clear ambition for 
the bank we want to be

Personal

Convenient

Holistic

Proactive

…with the key ingredients to meet the needs of 
the modern household
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The effects of Forward ’28 will come in distinct phases, lifting future capabilities

Scale-out and enhance 
based on learnings

Continued refinement 
and anchoring

Digital foundational and 
commercial acceleration

2025 - 2026

2027 - 2028

2024 - 2025

• New customer 
segmentation model

• Holistic advisory skills, 
process and tools

• New channel platforms

• Configurable offerings with 
3rd party add-ons

• Next generation data and 
analytics/AI platforms

• Dialogue orchestration

• Market-leading   
holistic banking with 
hybrid advice and data-
driven proactivity

• Increased speed from 
reduced legacy

Capabilities to uplift

• Structured assessment of 
capabilities to up-lift

• Market scans across life 
events for potential 
partnerships:
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Our roadmap and select deliveries
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Generative AI has been incorporated as a key enabler for our strategy

• Leveraging many years 
of experience with AI

• Dedicated GenAI team 
and shared platforms to 
accelerate learning and 
adoption

• Significant investments 
as part of Forward ‘28

• Internal GPT solution 
for all employees 
(Danske GPT)

• GenAI Week for training, 
experimentation, and 
experience sharing

• Large number of use cases 
identified and anchored

• Use cases cover 
productivity gains, 
revenue uplift, and risk 
reduction

• Scaling in Retail banking:

• Auto-reply

• Danske Assist

• GenAI enhanced       
chat bots

• Automation of tasks 
before and after 
advisor meetings

• Dual platform strategy:

1. Danske GPT platform 
(own development) 

2. Embedded in 3rd

party (SaaS/PaaS) 
Solutions

• Platform partnerships:

Approach Use CasesPlatforms & Partners
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While we see great potential from using GenAI, we are also aware of associated 
operational risks and ethical dilemmas that require experience and dialogue

NON-EXHAUSTIVE

Deepfakes & 
misinformation

Intellectual 
Property

Bias Hallucination

= Unpredictable 
consequences
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FinTech partnership model has evolved during the last decade with key learnings

The Hub & 
MobileLife, incl.

Sunday and June

Internal 
innovation 

set-up

Targeted 
innovation 

set-up

’19-’21 ’22 – ’23’15-’22

MobilePay

’13-’24

Accelerating 
Forward ’28 

execution with 
FinTech partners

Now

Our Journey

Build & Partner Partner & Learn
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Fintech partnerships are key for us to deliver on our Forward ’28 strategy

How partnerships contribute to our strategic ambitions Examples of current FinTech partnerships

Enhancing and 
broadening our 

offering

Faster time to 
market

Access to tech &  
infrastructure

Enabling 
capabilities
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Let us evolve banking - together


	Slide 1: 26 September 2024
	Slide 2: Agenda
	Slide 3: Years of experience combined with the needs of evolving Scandinavian societies
	Slide 4: Our Forward ’28 strategy sets a clear ambition for the bank we want to be
	Slide 5: The effects of Forward ’28 will come in distinct phases, lifting future capabilities
	Slide 6: Generative AI has been incorporated as a key enabler for our strategy
	Slide 7: While we see great potential from using GenAI, we are also aware of associated operational risks and ethical dilemmas that require experience and dialogue
	Slide 8: FinTech partnership model has evolved during the last decade with key learnings
	Slide 9: Fintech partnerships are key for us to deliver on our Forward ’28 strategy
	Slide 10

